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•20 Years IT  
•15 Years Agile 
•10 Years 
Culture& 
Leadership



Why Care about 
Certified Agile 
Leadership (CAL)?
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What People around 
the World are 

Saying about CAL



Jesse Fewell, U.S.A 

"This is the best leadership meeting we've 
had all year" 

- CIO of US Government Agency 

"That was some of the most candid 
conversation we've ever had [between 

two branches]" 
- Branch Chief of US Government Agency 



Stefan Roock, Europe 

"I learned to be more open for the new and 
more courageous trying the unconventional." 

"Now I think in experiments when it comes to 
organizational change." 

"The class questioned my beliefs and 
inspired my thinking."



Michael Sahota, Worldwide 

“You want agile? Do this first.”  
- A. Graham, CIO, Metrolinx 

“Take the course if you wish to lead.  It’s like no 
other.” - K. Wilson, Agile Coach 

“The best leadership training, I have ever 
experienced.” - J. Bergeron, Partner, PwC 



Why Was  
CAL Created?
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Agile is Embedded 
All over the World



Agile is Challenged
Source: 2017 State of Scrum Survey



“Dear Scrum Alliance,  
We need help!”



What is CAL?
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CAL1 Overview



CAL1 = Agile In the Organization
Organizational  
• Culture 
• Structure 
• Governance 
• Trust & Collaboration 
• Productivity & Metrics 
• Employee Engagement 
• Delighting Customer 
• Management Trends

Leadership 
•Development Framework 
•Feedback & Behaviour 
•Present, Aware, Engaged 
•Coaching 

Change 
•Complexity & Uncertainty 
•Human Systems 
•Change Management



CAL2 Goes Deeper



Every CAL1 
is Unique



Many Ways to 
Grow Performance
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Michael Sahota’s CAL Story



6 Years Ago …  
“An Agile 

Adoption and 
Transformation 
Survival Guide: 
Working with 

Organizational 
Culture”





Observation: Consciousness of the 
Leader is the Limit

http://agilitrix.com/2016/07/leader-is-the-limit/



30+ CAL1’s 
500+ Leaders





“The Challenges with 
Agile are the SAME 

ALL OVER THE 
WORLD.”

- Michael Sahota



What Managers Have to Say
• “Prepare to have your mind blown.” - K. Ali, Agile 

Development Manager, Redbridge 
• “Dynamic, Insightful & Practical.  I need to get 

out of my own way.”. - R. Ellerman, CEO of 
DisputeSuite



What Coaches Have to Say
• “Illuminating, Challenging, Inspiring. I gained insight on getting 

better at how I turn up.” – T. Haayema, Senior Agile Coach 
• “This training is awesome.  Ahead of the curve and totally 

relevant for right now!” – N.Mathams, Practice & Transformation 
Coach 

• “No doubt one of the best leadership training in the market!” - P. 
Beck, CST/Partner, Das Scrum Team 

• “Exhilarating, Soul Searching, Addictive. I now understand that 
I need to gain insight on my own leadership journey first.”  - L. 
Fowler, Scrum Master



An Integrated View



Sahota Framework for  
High Performance
• Consciously 

Approaching Agile 
• Sahota Culture 

Model  
• Sahota Playbook 
• 4 A’s Conscious 

Leadership Model 
• Listening



Change Behaviour Patterns 
for Agile Mindset



CAL
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Sahota Graduate’s Stories



Incredible ROI in 6 Weeks

- N. Shulman, Director of Agile 
Product Management at Global 

Daily Fantasy Sports Inc.

“This week my company launched a new network in Italy with 
two of the biggest online gaming companies in the world. 
 … I knew it would be our most challenging release to date. 
 Under extreme pressure, we got the performance of a 

lifetime out of the two teams assigned to launch this 
network.  I basically just got out of the way and let the 

team shine.  We have been getting congratulatory emails all 
day from members of the board, my CEO, CTO, COO, etc...   

It wouldn't have happened without my 5 days in CAL. 
 Wanted to share with you how appreciative I am.”



Tremendously Positive Outcomes 
after pulling down Mental Barriers

 - S. Mitchell, Senior Agile Coach, 
CBA

“Michael’s CAL course changes people’s lives.  Unequivocally and first 
hand I have seen the change as a leader both in terms of retrospective 
analysis and in the way I now approach my role.  The journey however is 
not an easy one the pulling down of pre-existing mental barriers can 

be challenging but the rewards are profound.    

In completing the journey from CAL 1 to CAL 2 my Agile Leadership 
mindset has now permanently altered to reflect my focus on inclusivity, 

openness and experimentation.    

This in turn has fed through seamlessly to my coaching approach. With 
the new tools, techniques and language of CAL tremendously positive 

outcomes are being achieved.”



New Way of Thinking and 
Being for a Brave New World

- T. Holliss, Product & Development 
Director at ZappiStore

“CAL1 & CAL2 helped to shape and organise my thinking 
around a new way of running organisations; a more caring, 

compassionate and emancipatory approach which I found 
to be truly inspiring. It also gave me space and confidence 

to deeply reflect on my impact and how I show up. 

Since CAL I've taken the message back to my organisation and 
to my great excitement have found the it resonating widely. We 

are in the process of dissolving our hierarchy and exploring 
new methods of decision making, adapting our organisational 

structure to this brave new world.”



Leaders Go First- Starting with Me

- J. Gedge, Agile Coach, Elabor8 

“Michael’s CAL 1 course clarified my thinking around why so many agile 
transformations fail and what we, as agile coaches, can do about that. Developing 
agility is a cultural change for most large organisations, and cultural change requires 

much more than leadership buy in - it requires leadership!  

Michael and Audree’s CAL 2 course taught me how to listen to the system to 
understand what is trying to emerge and how to help leaders go first.  

The most valuable learning for me though was understanding that to help leaders go 
first, we as coaches have to go first. We need to develop not just our skills and 

knowledge, but ourselves as people - our self-awareness, our level of 
consciousness, our ability to be fully present and to use our emotions and feelings as 

sources of information while not being ruled by them. 

Lots of courses teach you new skills or tools. These two courses led to an evolution of 
my core beliefs about what I do and how I do it.  

Thank you to Michael and Audree!”



Audree Sahota - Personal Growth & 
Transformation Expert

• Executive Coach & Trainer 
• Mindset/Consciousness Trainer 
• 20 Years Personal 

Growth & Transformation
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Some Practical Tools
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Tool #1: Culture is Local



Create A Culture Bubble
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Tool #2: Ask “Why?”



Why: A Quality Product
Why: Collaboration

Ask: Why Agile Initiative?

Workshop: http://agilitrix.com/2014/06/agile-is-not-the-goal-workshop/ 

http://agilitrix.com/2014/06/agile-is-not-the-goal-workshop/
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Stop Talking, Start Listening



Share Your Opinion LAST
Reverse-seniority reporting: Start with juniors 
and have people share in reverse seniority 
order. Leader may frame goal or problem.



Questions?
Learn More: 
• http://agilitrix.com/blog  
• Connect on LinkedIn 

http://agilitrix.com/blog


Come to a CAL1
https://www.scrumalliance.org/agile-leadership 

https://www.scrumalliance.org/agile-leadership

