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Most
Frequently Used Word 

in 
Agile Teams

USER STORY !!!!!



That Led to a Curious Question ???



Where Do User Stories Come From???

DUDE....Just give 
me the User Story 

and I will code it !!!



As a manager, I want to increase 
the limit on how many quiz 

question ‘banks’ I can use so that 
I can move ahead with the quiz 

I’ve formulated.

As a manager, I want to 
create custom quiz 
questions so I can add 
them to my quiz

As a manager, I want to browse 
my existing quizzes so I can recall 

what I have in place and figure 
out if I need to update based on 

the skills my team’s acquiring.

As an HR manager, I want to 
browse the banks of available 
quiz questions, matching them 

with the skill sets described in an 
open job recruitment so that I 
can draft a screening quiz with 

relevant questions.

As an HR manager, I want to 
check the quiz topics I’ve 
selected with Functional 

Manager so that I can make sure 
I have the right topics.

As a manager, I want to increase 
the limit on how many quiz 

question ‘banks’ I can use so that 
I can move ahead with the quiz 

I’ve formulated.



What do you 
Remember of the 
User Stories ???



As a manager, I want to 
increase the limit on how 

many quiz question ‘banks’ I 
can use so that I can move 

ahead with the quiz I’ve 
formulated.



As a manager, I want to 
increase the limit on how 

many quiz question ‘banks’ I 
can use so that I can move 

ahead with the quiz I’ve 
formulated.



As a manager, I want to 
increase the limit on how 

many quiz question ‘banks’ I 
can use so that I can move 

ahead with the quiz I’ve 
formulated.

Card Conversation Confirmation





Interesting Poll!!!

Stephen Covey, in his book The 8th Habit, describes a poll of 23,000 
employees drawn from a number of companies and industries. He reports 
the poll's findings:

• Only 37 % said they have a clear understanding of what their 
organization is trying to achieve and why

• Only 1 in 5 was enthusiastic about their team's and their organization's 
goals

• Only 1 in 5 said they had a clear "line of sight" between their tasks and 
their team's and organization's goals

• Only 15% felt that their organization fully enables them to execute key 
goals

• Only 20 % fully trusted the organization they work for !!!



If your Team Was a Soccer Team!!!

• Only 4 of the 11 players on the field would know 
which goal is theirs. 

• Only 2 of the 11 would care. 

• Only 2 of the 11 would know what position they 
play and know exactly what they are supposed to 
do. 

• And all but 2 players would, in some way, be 
competing against their own team members rather 
than the opponent.

― Chip Heath, Made to Stick: Why Some Ideas 
Survive and Others Die

http://www.goodreads.com/author/show/39021.Chip_Heath
http://www.goodreads.com/work/quotes/1472304







