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Lead Learning Out

A teaching technique

designed to guide the

customer to learning
by discovery.
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% Apple History mSCrum

Alliance’

How Does Apple Apply SCRUM & Agile Techniques?

Apple has a rich history through the last few decades. Steve Jobs was the head

of Apple for a large time of the company’s history before his tragic passing in
October 2011.

The company was always considered a constant second place behind
Microsoft until the 2000s, at which point it came out with a few innovative

products that changed the game entirely. Apple currently offers the iPhone,
iPad and a line of Macintosh computers for any need.

Source: https://pyrodragonfin.wordpress.com/2013/03/26/learning-from-giants-successful-companies-using-scrum-agile-training-tactics/
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% SCRUM & Agile Techniques 357U

sAlliance®

How Does Apple Apply SCRUM & Agile Techniques?

Apple is famous for having a work environment that is high pressure yet open
to collaboration, innovation, and originality. Employees work with teams, each
team has a leader who takes responsibility for the results.

Employees work on the functions that they are strongest and most comfortable

with, and people ignore their weaknesses to focus on their strengths. SCRUM &

Agile training helped IT, marketing, and training professionals be comfortable in
Apple’s work place.

Source: https://pyrodragonfin.wordpress.com/2013/03/26/learning-from-giants-successful-companies-using-scrum-agile-training-tactics/
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% The Store’s Ingredients P

How Does Apple Apply SCRUM & Agile Techniques?

Even though products change and the store design is altered slightly to
accommodate the new products, there’s one thing that never changes, and
that’s the Apple Store’s secret sauce.

Many brands try to imitate the Apple Store model and most fall short because
they fail to recognize this simple fact. The soul of Apple is not its products. The
soul of the Apple Store is; its people, how they are hired, trained, and taught to
engage the brand’s customers.
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* Scrum

sAlliance’

“I was in and out of the store in 15 minutes”

The Apple Store relies on a very effective communication technique it
adapted from The Ritz-Carlton: Steps of Service.

Every employee is trained to walk a customer through five steps that spell
out the acronym A-P-P-L-E (The Ritz-Carlton has three steps)
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A - Approach the customer with a

“warm welcome”

P - Probe politely to understand the
customer’s needs

P - Present the appropriate product
solution that fits their needs

L - Listen to their concerns

E - End with a fond farewell and an
invitation to return
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ﬁ‘ The Methodology is as follows:

The 3 A’s
A - Acknowledge that their concerns are valid.

A - Align with the customer, agreeing that you
would feel the same, if you were in their shoes.

A - Assure the customer that you will be able
to solve their problem to their satisfaction.

The 3 P’s

P - Position: Tell the customer what you want
to do.

P - Permission: Ask their permission.

P - Probe: Ask them questions to determine
their needs.

< PREV
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%‘ How | used Scrum within Learning

LLO is a facilitation style that may be used at all stages of learning scrum.

LLO allows the team member to engage in a process of self discovery building
confidence and retention with stakeholders.

Leading questions with a clear path and objective are essential to an effective
meeting with your stakeholders and leadership.

Recognizing the differences between Constructive and Non-Constructive
Probing is important.

| want to take the opportunity to put these concepts together in a series of
Scrum discussions that spread across the session.

.Scrum
© Alllance’
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¥ Personal Training eI

Lead Learning Out

is a teaching technique
designed to guide the
customer to learning
by discovery.
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== The learning goal is to
__ Create an environment
- that fosters

collaboration, debate
and a genuine sense of
discovery on the part
of the student,

reflecting an ideal
One to One training
experience.
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% Personal Training

Apple Creative Trainer

| inspired creativity by sharing
my knowledge with Apple Store
visitors — whether they were
first-timers or longtime loyal
customers. As a Creative training
team, we were the foundation of
the Apple Store’s welcoming
environment that invites
individuals to share their ideas
and learn how to bring their
visions to life.

..Scrum
- Alllance’
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3 Discovery-based Learning

“Lead Learning Out”

Adults and students are inspired when
the learning is discovery-based. The
answer lies within the learner, and the
trainer works to draw it out through
the learner’s own reasoning.

Adults are given the opportunity to
internalize concepts and create solution
from their own understanding.

..Scrum
© fAllilancer
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},‘ Concierge

7 * Scrum

Workshops

Personal Training

Genius Bar

Personal Shopping

Upcoming Store

Events
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;;‘ One to One Training

- Getting Started **

In these Sessions, your customer
will giscover how 10 set their
preferences, get familiar with the
Mac environment, and get
connected 10 the inmtermnet

Select a Session Topic a

Mac 101 *

INn these sessions, customers ‘earn
how 10 set up and manage
coONtacts, calendar, emall, video
chat, and instant messaging on
their Mac

Managing Contacts With Addres a

Presentations

In these sessions, you'll inmtroduce
customers to Keynote -~ including
its new text effects, transitions,
Appile -designed themes, and bullt
N voiCeover 100!

Select a Session Topic '-_.a

Moviemaking

In these sessions, customers
giscover how easy 1 is 10 egit and
share video with iMovie and Final
Cut

Select a Session Topic a

Building Your Own Website

In these sessions, you'll introduce
customers 10 IWeb and help them
discover all the great ways to share
their movies, photos, blogs and
more

Select a Session Topic -a

Podcasting

In these sessions, you'll cover
podcasting basics, like recording
adding sound effects and
publishing to the web

Select a Session Topic -0‘

Musicmaking

In these sessions, you'll help your
customers create songs In
CarageBand. You will introduce
them 1o Appie 100ps, recording,
editing, mixing and sharing their
musical creations

Select a Session Top« &

iPhone 101

In these sessions, you will cover
everything from how 10 sync with
iTunes and get started on Phone
10 using the Phone to send and
receive emall and search the webd

- Select a Session Topic :“

Productivity

In these sessions, you will teach
customers how 1o create and
publish projects using the
templates and graphics to0ls in
Fages. Customers will discover how
10 make innovative spreadsheets
with ease in Numbers

' Select a Session Topic :a
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% One to One Training

Baybrook: Personal Training
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%‘ Promoter or Detractor
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“Lead Learning Creative Agile Camp
Out” Trainer




7 Scrum

sAlliance’

Inspiring Encouraging Overcame Fear

As a Creative, | needed to be an excellent listener, taking the time to understand
what each user hopes to achieve or learn. By adjusting your teaching style to each
user's individual skill level, you maximize his or her understanding and your own
time. | was proud to enrich the lives of others - whether customers or team
members - through teaching, in the way only a Creative can.
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¥ Adult Learning

Put the learner in the Driver Seat

Moving, touching and doing!

Adults learn best when they are actively engaged
in hands-on learning.

Adults learn best when the instruction leverages
all of the senses: Aural, Visual, Tactile, Verbal.

Kinesthetic

—.Scrum
© Alliancer
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%‘ Adult Learning Patterns

Let the customer drive — people learn by doing

Adult learners are pragmatic and goal
oriented.

Adults learn best when they see the
relationship between their immediate
goal and the instruction given.

Adults learn best when the instruction
is related to a personal goal or
problem that they wish to solve.

..Scrum
" GAllilance’
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¥ Lead Learning Out

Driver or the Passenger

Hands-on activity is vital to the adult
learning process, so to overcome
customer apprehension you let them
take the wheel.

A successful Mentor is patient with the
customer’s learning curve and is
confident in the customer’s ability to
achieve their goals.

—.Scrum
© Alliance’
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ﬁ; Lead Learning Out

Successful Mentor

As a Mentor | tried to empathize with
a customer needs, then present a
solution to that need.

| felt a successful Mentor remains
faithfully focused on the needs of the
student, not the breadth and depth
of their own expertise.

So the strategy in One to One sessions
and the children’s learning sessions
was to address this learning style.

—Scrum
" GAlliance’
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¥ Lead Learning Out

Empathize with the Beginner’s Mind
_—
e

Establishing that effective learning is a — e —
collaborative partnership between Teacher

and Student.

As a Mentor | operated from a Beginner’s
Mindset: exemplifying the best traits of a
motivated student.

Shared learning experiences reduce customer
intimidation and inspire self-confidence

. Scrum
* fAlllance’
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3 Lead Learning Out

Effective Learning between Teacher and Student

A successful Mentor views the steps to
the goal through the eyes of the
student.

Students are inspired when the learning
is discovery-based.

The Mentor believes the answer lies
within the student, and works to draw it
out through the student’s own
reasoning.

...Scrum

© FAlllance’
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3 Lead Learning Out

Discovery-based learning “Lead Learning Out”

A successful Mentor allows the student
to make mistakes as a crucial element of
comprehension.

Knowledge retention improves with
repetition. Repeat, Repeat!

The successful Mentor recognizes the
value of quality of learning over quantity
of learning.

e.Scrum
* GAlllance’
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Project Dashboard

_ To help keep track of our Agile Camper’s
Camper Presentation | for the week, | set them up a dashboard
for the weeks progress!




iPhoto

In camp we taught the student to edit
their Photos on a Mac with iPhoto.

From quick fixes to fine adjustments, we
explored the key elements of great photo
editing with the tools in iPhoto for Mac
and shared their movie with family and
friends.

Learning Efforts and
Backlog Tasks







iPhoto Project | Tasks and Efforts

==




iMovie Garageband

T .

™ | iMovie

In camp we taught the student to edit
Movies on a Mac with iMovie

We showed the fundamentals of movie
editing with iMovie. They learned how to
set up their story, fine-tune their footage,
and share their movie with their family
and friends.

Learning Efforts and
Backlog Tasks




iWeb

In camp we taught Apple's iWeb site
design and publishing tool which was
easy for the students to learn. With it you
could lay out your Web site without
knowing HTML or CSS, apply
preconfigured themes. Making Web deign
possible for those who are not technical.

Learning Efforts and
Backlog Tasks




GarageBand

GarageBand for Mac has everything you
need to learn, play, record, mix, and share
great-sounding music, even if you've
never played a note.

Learning Efforts and
Backlog Tasks
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